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Introduction

My Name 1s Syed Rizwan Ahmed Shah, (Assistant Director Education)
National Commission for Human Development,

Ministry of Federal Education & Professional Training,

Government of Pakistan.




LEARNING FROM JAPAN'S HOLISTIC, HANDS-ON EDUCATION

Core Philosophy: The goal 1s to educate the whole child—intellect, body, and
character (Kokoro)—to create capable citizens and community members, not

just academically successful students.




KEY PRINCIPLES TO ADOPT

1.Teach Responsibility, Not Just Academics: Integrate systems where students are responsible
for their environment (e.g., cleaning, organizing). This builds ownership, teamwork, and life
skills.

2.Focus on Process and Character: Emphasize effort, perseverance (gaman), and teamwork
over just final results. Use club activities and long-term projects to teach commitment and grit.
3.Make Learning Integrated and Experiential: Use Project-Based Learning (PBL) that combines
subjects like science, art, and language. Connect lessons to the real world through field trips,

guest experts, and local community projects.
4 Prioritize the Community: Foster a classroom culture where students learn to work together,




In Practice, This MeanLOCAL COMMUNITY AND ENVIRONMENTS:

Replace passive learning with active "doing."

Praise a child's effort and strategy, not just their innate intelligence.
Use the local community and environment as a classroom.

Dedicate time to Social-Emotional Learning (SEL) and class meetings.

e What to Avoid:
Do not copy the high-pressure examination culture or overemphasis on conformity. The
goal 1s to adapt the effective, human-centered methods that build character and practical

skills.




Educational Challenges in Pakistan

e Pakistan's education system faces a severe crisis, characterized by a vicious cycle of
interconnected problems that deny millions of children their right to quality education.

1. Massive Exclusion: Out-of-School Children
Over 22.8 million children are out of school, the world's second-highest number.

Root Causes: Poverty (child labor), cultural barriers (especially for girls), and long
distances to schools.




e 2. Severe Teacher Shortage and Quality Crisis

Thbe.re 1s a critical lack of qualified teachers, particularly in rural areas and for core
subjects.

Root Causes: Low salaries, inadequate training, corruption ("ghost teachers"), and
poor teacher motivation.

e 3. Crtical Lack of Basic Infrastructure

Many schools lack essential facilities: boundary walls (safety), electricity, clean
gvater, and especially separate toilets for girls, which 1s a major reason for female
ropouts.




Educational Challenges in Pakistan

e 4. Overcrowded Classrooms
This 1s a direct result of teacher and infrastructure shortages.

Impact: Makes individual attention impossible, leads to poor learning outcomes, and
creates unsafe environments.

e 5. Inequitable Access and a Multi-Tiered System

The system 1s deeply segregated:

- Elite private schools for the affluent.
- Under-resourced public schools for the masses.




Challenges The Vicious Cycle
These challenges form a self-perpetuating cycle:
Underfunding — Poor Infrastructure & Teacher Crisis — Low Quality

& Overcrowding — High Dropout Rates — Perpetuation of Poverty

— Low Political Priority — Continued Underfunding.

e This cycle undermines social progress, economic development, and national
stability. Breaking it requires a sustained, multi-pronged national commitment to
increase funding, reform systems, and prioritize education for all.




Implementing Holistic Education in Pakistan

e Core Philosophy: Adapt, don't adopt. Translate the Japanese focus on
character (Kokoro), community, and hands-on learning into a Pakistani and

Islamic context.

e Phase 1: Start Small (Pilot in One Classroom/Club)

1. Reframe the "Why"':




2.Implement Three Core Practices:

. Classroom Responsibility (Seikatsu Shidou):

Introduce a 10-minute daily clean-up and meaningful, rotating classroom
jobs (e.g., Plant Monitor, Book Organizer).

- Community Circles (7Tokkatsu):

Start the day with a 10-minute morning meeting, discuss feelings, and solve

class problems together.




2.Implement Three Core Practices:

. Classroom Responsibility (Seikatsu Shidou):

Introduce a 10-minute daily clean-up and meaningful, rotating classroom jobs (e.g.,
Plant Monitor, Book Organizer).

- Community Circles (Tokkatsu):

Start the day with a 10-minute morning meeting, discuss feelings, and solve class

problems together.




Phase 2: Scale Up & Influence

I. Document & Showcase: Collect photos, videos, and student testimonials to
demonstrate success (e.g., improved engagement, cleaner environment).

2. Train & Collaborate: Share your successful methods with a small group of interested
teachers. Start a professional learning community.

3. Engage Parents & Community: Host demonstration days and invite local
craftspeople for hands-on sessions, framing it as building real-world skills.

e Key to Success: Be a pragmatic innovator. Start with these low-cost, high-impact




This action plan outlines a 2-year rollout for a well-being on holistic education program.

It starts with a pilot in primary and middle schools in Year 1, focusing on curriculum,
training, and establishing baseline data.

Year 2 expands the program to all primary and middle grades while developing a
specialized curriculum for a full high school implementation in Year 3.

This will be based on above mentioned key areas, the Goal ,objective (specific
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